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Background:

Over the years, Somaliland has made strides in peace and reconciliation and conflict management among the indigenous clans and communities and has benefited socially from the peace dividend in its educational development, health services and business enhancement in the private sector. However, recent political differences between the opposing political parties and the country’s political leaders spilled over to the wretched public who acts as their protagonists and supporters and have lately stirred the country into crises. It is these volatile crises that require well prepared and defined methods of conflict transformation transmitted through effectively controlled venues. There is a global trend to helping developing countries harness the mechanics and   transformation potential of their indigenous cultures, to obtain best results. 
"Information campaigns to promote reconciliation can take many forms. ICT can be used to influence political leaders and audiences at an international level. Influencing political elites is vital, since it is such groups that usually generate and sustain organized violence; tactics to influence them may include political or financial incentives; and political and military deterrents; however, ICT can also be used to promote information exchange and dialogue between local communities. Rather than seeking to promote a solution from outside, the goal is simply to create space for collective problem solving between the protagonists. Local exchanges can be supplemented by linking people to people, both in country and in Diaspora populations. Sometimes this must be done with the acquiescence of local political elites ; at other times it must bypass those elites and speak directly to the communities involved."

 The current situation in Somaliland would demonstrate the above descriptions and it would be fitting to utilize all available resources including our benevolent cultural advantages and the experiences gained during the formative years, and implement them meshed with the new concepts of democracy, good governance and the rule of law. An awareness and educational program whereby precepts and values of modern democracy are ingrained and intertwined with traditional Somali culture and values in a balanced and appropriate format ought to be disseminated through designed ICT applications and presented to the entire Somaliland public, regardless of their location in the country. Programs on peace and conflict resolution, education of the civil society in democracy, representative governance, law and order, healthcare, and care for the environment and ecology, would be covered and transmitted. 

As has been documented in many places the general public of Somaliland, after earning its freedom, has maintained and nurtured the peace process through a long period of time. At the same time the late President, HE Mohamed Ibrahim Egal has established a government structure and drafted a constitution that has carved the way for Somaliland’s statehood. However, the current leadership including the two opposition Parties, seem to have been more and more involved in their political differences and are not performing the necessary stewardship at this critical stage through which the country is going. The leaders of the two political Parties seem only to squabble with the government without offering any concrete programs or better political strategies. They allege the government is playing delaying tactics and it is not committed to holding free and fair elections as scheduled by the national Electoral Commission (NEC).  The two Houses of Parliament (House Of Representatives and Elders) seem to have aligned themselves  with the opposing forces and has exhausted their energies and do not offer any dynamic or new political insights, rather they serve the interests of the Executive branch and the opposition Parties, often for personal rewards or by simple party affiliations. The judiciary branch is not as independent as it should be, but always sides with government in political cases and programs.  All of the branches of government in Somaliland seem to undermine and down play the importance of good legislation at this stage of statehood building. There is the least effort taken to update the constitution and add a number of missing articles that was identified by the former authors of the constitution. There has been five or six times that the government and the opposition Parties got into political conflict over the electoral process and the fact that the President and Vice-Presidents’ term of office has expired. In all those cases there was a difference of opinion in the interpretation of the constitution. Each group seemed to interpret the constitution to its own advantage or for their convenience.  The Supreme Court could not give a meaningful constitutional interpretation either and there is no other recognized constitutional authority in the country that could provide the correct legal and pertinent interpretations for the disputing parties. Therefore, the fact that the House of Representatives could not legislate and provide the missing articles which is always mentioned in the draft constitution, is a predicament that halts the smooth functioning of government affairs. For example, the constitutional provisions made for a sitting President, after his term of office expires and he/ she intends to participate in the ensuing electoral process, should have been amended by vehemently advocating that such sitting President should resign, in order to be on the same footing as other candidates.         

Therefore, Somaliland needs to be saved from itself, as the current regime, the houses of parliament, the political parties and the Judiciary system could not come together and agree on a practical and rational political roadmap for the country at this very crucial and dangerous period. At the present time, Somaliland’s State organs are at a logger head with each other. The relationship between the President and the House of Representatives is at stalemate and the functions and legislation of the new House of Representative has been minimal. On the other hand, the two opposition parties and the President and his cabinet act like cat and mouse and seem not to agree on the technicalities of the up coming elections and the work of the National Electoral Commission (NEC).  The House of Elders and Supreme Court were on a stand by mode awaiting the instructions and command of the President, though the Chairman of the House of Elders has risen against the President and has been lately at conflict with him. Thus the political machinery that guides Somaliland seems to be stagnant and at a stand still. 

Structured Meetings with Concerned Citizens

Therefore, it became apparent that the country urgently needed some kind of intervention from its own learned and experienced citizens who might be able to contribute new ideas and advice in the political and economic navigation of their country. Regrettably, the two opposition Parties and the current ruling Party, seemed to have side stepped the political dynamics of Somaliland and became engaged more in the upcoming Presidential elections. This created a situation where there are no workable and effective checks and balances against the three major Political Parties that the constitution affords ultimate legality to exercise politics in Somaliland. 
After a long watch of the interlocking and unyielding political debate of Somaliland’s three main political parties regarding the forth coming Presidential elections and after observing their widening differences and actions, a group of concerned Somaliland citizens decided to take some kind of responsibility on themselves and organize large structured (Town Hall) meetings among the public and establish relevant dialogue with good media coverage, so that the public would be educated about this new political dilemma.  USJ spearheaded this effort and started organizing many more concerned citizens who were just hoping that something of that nature should happen.
Many of the participants in several structured meetings, arranged by USJ and facilitated by the Academy For Peace and Development at Mansoor Hotel and Haraf Restaurant, felt that the country was in a great danger, as these three Parties remained unopposed or checked by any other National Institutions. This was one of the reasons that a group named Charter 101 was mandated to quickly intervene in the reconciliation process between the three Political Parties. Under the above circumstances, Charter 101 was drafted by a group of young dynamic Journalists (United Somaliland Journalists)
(USJ) and the Academy For Peace and Development who facilitated the group’s meetings and provided excellent consul. In five sessions, USJ organized Somaliland citizens consisting of seasoned politicians, scholars, merchants, Artists, traditional leaders and members of the civil society. In its fifth meeting the group selected a working group of twenty five members and a mediating committee of seven persons. The Charter 101 group saw itself as a mediating committee or ERGO and set forth to defuse the escalating problems between the President spearheading the ruling Party and the opposition Parties on their differences in the electoral process, specially whether to apply the Voter Registration List that was conducted and managed by the National Electoral Commission ( NEC) or whether to hold elections without any Voter Registration List, as the chairman of NEC has announced and the President agreed upon. With the support of 101 citizens consisting of the most notable and able persons and the technical facilitation of the Academy for  Peace and Development and media coverage of USJ, Charter 101, considered itself as a viable group that could have an effective contribution to the mediation process. Furthermore, most of the members of this group were either elders who returned from the Diaspora and were not interested in indulging in local politics or young professionals who were already engaged in successful private business. The priorities for the groups’ efforts were based on the following precepts:   
1. That the conflicting authorities make sure that Somaliland does not get dismayed of its path towards recognition by maintaining good governance and implementing the forthcoming elections in an environment of tangible and participatory processes.    
2. That any violence or preach of the peace and tranquility would not be tolerated.  
3. That the threat of terrorist groups like Al-Shabaab does not exploit the situation and attempt to implement their sinister and destructive attacks at key institutions in Somaliland.  

4. That a date for a free, fair and transparent electoral process, for the election of a new President and Vice President, should be agreed upon and accordingly implemented.   

The Mediation and Reconciliation Approach and Methodology

The task of this group was to meet with all the steak-holders and obtain their approval and acquiesces as trusted and reliable mediators.  At the same time, the group would listen to these stake-holders and register their points of view and grievances. The mediation team (ERGO) would like to adapt typical Somali traditional methods of reconciliation as has been suggested by conflict Management and Transformation specialist Mr. John Paul Lederach, who describes vividly the procedures and intrinsic value of this approach in Erigavo in 1993-1994. 
  

“Drawing from my personal experience and the research of Dr. A.Y. Farah (1193) on Somali peace conferences in Northwest Somalia, currently declared Somaliland, we can describe some characteristics for dealing with inter-clan conflict. Generally, serious inter-clan conflict will call for the movement toward creating a Guurti or supreme council of elders. This involves a collective coordination over a considerable period of time, where elders are recognized as having traditional power for facilitating and arbitrating the process and events and monitoring the outcomes. 

In the severely divided, war-torn context, the formula for entry involved among other things the use of delegations of women, who, by marriage, were now connected to one clan, but who could also safely travel back to their clans of origin to pass on communication and encourage the initiation of cross-clan dialogue”.

The exogamous nature of Somali marriage system underlines this practice.

The same may be true of a delegation of recognized elders, referred to traditionally as an Ergada. These early contacts make way for a space where fighting is stopped while consultations emerge.  An open, multiple, and cross-clan peace conference is preceded often by a combination of intra-sub-clan deliberations about grievances, issues and representation and then a series of iterant, cross-sub-clan deliberations and consultations. Iteration refers to a process whereby no one meeting or consultation is seen as conclusive, but remains open and ongoing over time. This consultative process is where perspectives are gathered, procedural steps are negotiated, and the basic parameters are set for moving toward a more explicit forum guided by the Guurti. The preparatory phase may appear like traveling (literally as in itinerate) set of inconclusive consultations. In fact, setting parameters, negotiating agenda, and establishing the beginnings of a reconciliation process are being conducted. What is described here meets the facets of entry, perspective gathering, and locating and arranging in a circular, iterative process. The process itself builds from smaller collections toward a larger collective and forum a bottom-up approach to peace building. 

The actual forum or peace conference can take the form of large, usually public meetings, marked by lengthy oratory speeches and the exclusive use of poetry. People present have a basic felt right to speak. As a Somali proverb puts it, “You can deny a Somali his food but not his word.” Poetry remains a revered art form and can move people toward war or toward reconciliation. As a formula of conflict resolution it helps locate and situate grievances and meaning and justifies views and demands of different groups. It is a traditional mechanism that has modern parallel in the mass media’s effect on public opinion and conflict analysis in terms of locating the conflict by arguing for causes, rights, and responsibilities. Given these components, the preparation and the conduct of a peace conference can easily last four to six months. Throughout, the elders help prepare, moderate, listen, and, in a number of cases, arbitrate procedural problems, as well as helping formulate an eventual consensus of the clans on the substance and relationship. While the opening meeting provides one forum, simultaneously, a variety of inter and sub-clan deliberations continue on the side, at times involving lengthy, late-night qaut sessions. Quat is traditionally chewed and used for facilitating talks.

Under the above mentioned mediation methods and with a very good spirit, our team set forth to make the necessary arrangements to meet with all of the stake-holders including:

1. The President, Vice- President and key members of UDUB, the ruling Party 

2.  The Chairmen of the two opposition Parties i.e KULMIYE and UCID

3. Members of Somaliland Electoral Commission (NEC)

4. Chairman and Vice-Chairmen of the House of Representatives

5. Chairman of House of Elders and two Vice-Chairmen

6. Foreign delegates and dignitaries

7 Any other mediating committees involved in defusing the conflict. 

We began organizing our agendas and making the appropriate meeting arrangements with these identified steak-holders. Our priority was to start with the President as adverse actions were being planned and matters could go out of hand, if the necessary precautions were not taken. We have learned that the opposition Parties were planning on staging massive demonstrations that could cause havoc and confrontation with the police. After we meet with the President, we would then meet with the opposition Parties to whom we have already sent advance notice. We were fortunate enough to have received positive replies from the two opposition Parties in the shortest time possible. However, it was not very easy to meet with the President and we had to request his audience in writing in which he replied to us and thanked us for our efforts and nationalistic service. The President advised us to coordinate our mediation efforts with those of Somaliland’s foreign friends like the Minister of state for Foreign Affairs of Ethiopia who was already making headway on the crises.  We thought that was a thoughtful advice which our group accepted in good faith. We continued pursing to get audience with the President and have requested a meeting with the Vice President, who might eventually make an appointment for us. . 

Procedures for the interview  

The following procedures and format would be followed:  

1. The Chairman of the mediation committee would give a brief introduction about the group’s legitimacy, independence and its mission.
2. The Chairman would then offer the services of the mediating committee to the stake-holders who are free to accept or reject such a proposition.. 

3. The committee would then hear and listen to the steak-holders version of the problems relating the Presidential Election, specially matters concerning the finalization of the server problems in respect to the Voter Registration, the reconstitution of members of the National Electoral Commission (NEC), the extension of the term of office of the President and Vice President, and the exact date for the election. 
Meeting with foreign delegations:

1. Dr. Tekeda Alemu, Ethiopias, Minister of State For Foreign Affairs.
On August 20, 09, our group met with the delegation of Dr. Tekeda Alemu, Ethiopias’   Minister of State For Foreign Affairs. The Minister welcomed our role as local mediators and advised that we should coordinate matters with his team through the Ethiopian Embassy in Somaliland. The Minister discussed with us the problems surrounding the Voter Registration and the server, the National Electoral Commission; the expiration date of the President and Vice-Presidents’ term of office and the idea of a Care Taker Government which is being recommended and pursued by the opposition Parties.   

2. Mr. John Marshal, Deputy Ambassador of Britain at Addis Ababa, Ethiopia.

On August30, 09 the mediation committee met with the delegation headed by Mr. John Marshal, Deputy Ambassador of Britain at Addis Ababa, Ethiopia. The delegation has come to Hargeysa on behalf of friends of Somaliland who wanted to establish a strategy to devise program for mediation between the government of Somaliland and the Political Parties on the recurring differences of opinions in the electoral policies in the forthcoming Presidential elections. Ms Emma Morley, Somali Governance Advisor was the delegate from Department for International Development (DFID) for Kenya & Somalia. Ms. Morley was very much concerned about the Voter Registration program which she felt must take place with the mutual acceptance of all parties concerned. Both members of the delegation were pleased to meet with the mediation committee and have shown their support to work with them. In fact they preferred to work with locally established reconciliation groups like our team. Friends of Somaliland, represented by these two delegates would like the introduction of a sustainable effort whereby the road to democracy would be achieved through equal responsibility for all activities and a combined discipline to safeguard the system and towards the establishment of good governance with tangible law and order manifestations. Ambassador John Marshal emphasized that Somaliland’s friends can promise solutions dependent on certain positive results similar to the above sustainable efforts. MS Emma Morley of DFID expressed the possibility for funding the voter registration program if the disputing parties can come together as stake-holders. Ms Morley described some of the issues that should be finalized: 

1. That election takes place on time

2. That the server is cleared and any needed extension time allowed

3. That the National Electoral Commission is reconstituted-There must a tangible degree of change

The delegation mentioned that one of the concerns of the opposition parties is that they need to have a guarantee that the elections would take place on time!! They feel that public pressure and the efforts from friends from the international community can become an accommodating forum mandated for election taking place. 
Finally Mr. John Marshal summarized in the following manner

1. Parties acceptance of the experts recommendations is crucial
2. An election date must be fixed

3. The Commission should be reconstituted

4. We would support you “, The Ambassador concluded. 

3. HE Ahmed Walad Abdalla United Nations, UNPOS

 On September11, 09, the mediation committee met with a delegation headed by HE Ahmed Walad Abdalla of UNPOS who was in Hargeysa to meet with the President of Somaliland and the leadership of the Political Parties. HE Ahmed Walad Abdalla was very happy to meet with us and appreciated the role that our team was playing in local political conflict. He emphasized Somaliland’s practice in peace efforts and reconciliation processes which had resulted excellent outcomes. He applauded this home grown peace and recommended that the best way out of the current conflict is to use your own efforts and not seek any foreign interventions. However, he pointed out that neighbors always interfere but Somaliland’s neighbors are different because Ethiopia has a vital interest in Somaliland. The best thing to do is to listen to the people, sample their progressive ideas and take advantage of the stability and good peace assets in the country. These methods would be particularly advantageous and useful to your mediation committee. In fact to win a Presidency election in eighty (80) votes only is a sign of maturity in your society and that is why your priority lies in applying your own mechanisms of traditional conflict resolution. HE Ahmed Walad Abdalla made the following specific recommendations:

1. That the Presidential elections should take place as soon as possible.

2. That your mediation team (ERGO) should call the President and commend him on the action that he has lately taken on the problems of the House of Representatives.         

3. That the opposition groups should not cry victory, over these new developments,” The UN Diplomat concluded his recommendations.  

The members of the mediation committee thanked the UN Diplomat and requested that he should give more serious attention to Somaliland at this crucial stage.   

Meeting With the Opposition Parties
UCID Party:

On August 26,09, we met with the Chairman of UCID, Mr. Faisal Ali Waraabe who visited us in our meeting hall, while accompanied by his Vice-Presidential candidate, Dr. Mohamed Rashid Sheikh Hassan and Mr. Adan Waqaf, and Mr Ahmed Hussein Fagfagaash, two senior political officer at UCID. Mr. Faisal Ali Waraabe, welcomed our groups’ efforts and gave us his full support for taking the mediation role which he felt was our obligation and duty. Mr. Waraabe, also told us that UCID has invited the international community to intervene in the Somaliland crises, because the international community is one of the steak-holders in the situation in Somaliland.  He told us that the international community would recommend the following:

1.  That the voter registration be used, after enhancing the server. 
2. That Inter-peace should stay, though individuals could be dispensed with. 

3. NEC should be abolished and a new competent commission be set up. 

4. That EU experts supported by the British government would work on the technology aspects of the voter registration process.

5. That crucial for this agreement is the creation of a care taker government.

Mr. Faisal Ali Waraabe told our group that UCID supports your efforts and would work with you. He also advised that our mediation team should address the problems looming at the House of Representative which can be disastrous. Mr.Adan Waqaf commended the role of the SOJOLA and also advised that we should meet with the members of the House of Elders. UCID was the first Political Party to answer and support our efforts, and they were quickest in convening a meeting with us in our own premises.  
On September, 21,09 The Chairman of UCID Party, Mr. faysal Ali Waraabe, visited the mediation committee at Haraf Restaurant, after being scheduled by the committee to hear the final portion of his Party’s presentation on the problems of the Presidential electoral process. 

Honorable Abdirahman Aw Ali, former Vice-President and a member of the mediation committee offered, the Chairman of UCID that the committee intends to bring the three political Parties who are the stake-holders in this conflict together at the same table, so that you can establish fruitful dialogue and come up with healthy and workable resolutions for the country and the people.   
Mr. Faysal Ali Waraabe, Chairman of UCID was very clear and succinct in his statement, which he phrased as follows, “ There, are two negative parties who are facing each other and if we let them go ahead, things might explode on us. Disinformation is the ruling element of the day and there is a lot of confusion among people. The Chairman of Kulmiye, Mr. Ahmed Mohmed Mohamoud (Siilanyo) is begging for public mass demonstrations, while the President begs members of the House of Elders (Guurti) for the extension of his term of office. We have to come up with a formula that would reconcile these two opposing positions. The composition of the commission has to be revised and at least two members changed. The President must postpone the request for extension from the members of House of Elders (Guurti). The impeachment process at the House of Representatives is already neutralized, “Chairman of UCID Party concluded. 
Kulmiye Party:
On August, 27, 09 our team met with Kulmiye Party at the premises of the Chairman of the Party, Mr. Ahmed Mohamed Mohamoud (Silanyo). Our Chairman, Mr. Hassan Megag Samatar, opened the meeting and presented our team as a group of concerned citizens who were mandated by a general assembly of 101 Somaliland notables, with a mission to mediate between the three major Parties of the country on their differences in the forthcoming Presidential elections. Mohamed Kahin welcomed the mediation team very warmly as the intelligentsia of the nation who could forecast or speculate on the outcome of the recurring situation. Present at this meeting were many of the senior members of Kulmiye who were very eager to contribute their ideas but because of the time constraints, the Vice Chairman of Kulmiye, Mr. Musa Bihi Abdi, who was conducting the meeting as a chairman, executed a very tight and organized gathering that allowed enough people to participate in the discussion and a good number of questions answered. Dr. Mohamed Abdi Gabbose, who was present welcomed the mediation team as the educators of the nation with whom he shares the best ideas. He proposed that the mediation team organize themselves and be prepared to do their duty, as the individuals in this group gives us hope and new momentum. Dr. Gabbose thought that it was difficult to bring these opposing forces together and we know that you will bring positive and tangible results from the President but may be you can go and get convinced. Dr. Gabbose, continued to explain that both traditional and democratic institutions were exhausted to alleviate this pressing problem but no positive results were achieved. “Electoral process is the citizens’ right and we are being refused to engage in that process”, Dr. Gabbose explained

“ An elected President can not sit more than five years…..Dustoorka iyo Xeerka  qoraaya in diiwaan gelin lagu galo doorashada…….. The constitution and election by-laws are stating that the election be conducted with the voter registration list”, he continued, “ The Server has produced a list and the international community thinks that it is a workable program. The government ruled to enter without Voter Registration “. Dr. Mohamed Abdi Gabose concluded his remarks.  Mr. Ahmed Mohamed Mohamoud (Silaanyo), Chairman of Kulmiye welcomed members of the mediation team and saw them as the future leaders of the country, 

“Who rose because you felt the problem”. I would like to commend you for your efforts and would like to share with you that at any time that there was mediation between us and the President, it was the President who reneged on it. He promised not to seek any more extension but he changed his mind and is seeking a third extension now. “Our situation and stand on this mediation is affirmed”, and “though we respect the Ethiopians, we will not go back one step about our rights and constitutional privileges. Others have approached us and we respect your efforts and feelings and I welcome you”, the Chairman concluded.   
After the Chairman’s conclusion, the discussion was given to the mediation team, the ERGO, as the Somali traditional conflict mechanisms permit. Thus Mr. Mohamed Jama Warsame (Fadhi Ku Salaan), a member of the ERGO, “stated that the matter has gone out of our hands by giving it to the Ethiopians. Now, if they decide to interfere with us and use force as they did with Mr. Abdullahi Yusuf, what are our mechanisms of defense? “Mr. Ahmed Mohamed Mohamoud (Silaanyo) answered that this is not possible and the international community does not support.     

Mr. Farhan Ahmed, a member of the mediation team pressed for a clearer reply by repeating the question and seeking solutions for the problem? 
Mr. Musa Bihi Abdi, the Vice-Chairman of Kulmiye, quickly answered that elections should take place according to the constitution. 

Abdullahi Mohamed Dahir, a member of the mediation committee explained that the members of the free media (USJ) organized this program with the elders and expected to receive your support in our efforts and we intend to play our role as members of the society. Mr. Yusuf Abdi Gaboobe, another member of the mediation team inquired, “ If election does not take place, what would be the next step and would this be discussed together? And when? 

Mr. Abees of Kulmiye Party replied that there should be joint discussions beforehand. Mr. Ahmed Mohamed Mohamoud (Silaanyo) injected that , “ Whatever the majority of the people want should be followed and that we should apply the constitution and our brains”. 

Mr. Mohamed Hassan (Jidhif) of Kulmiye Party stated that the country needs a change of leadership and hoped that the mediation team was of the same opinion as Kulmiye. 

Mr. Mohamoud Abdi Hamud (Nine) followed up on the question of application of the constitution which was emphasized by several speakers who did not specify how the head of the care taker government would be chosen.  He thus asked which aspects or rather Articles of the constitution would be applied and where would be the venue that would be acceptable to all the Parties to conglomerate? Mr. Ahmed Mohamed Mohamoud (Silaanyo) very vehemently stated that the current President should vacate the Presidential seat, but did not elaborate on the constitutional aspect of the question. Just before the end of the discussion Mr. Mohamed Hashi Elmi, addressed the mediation team by stating, “ We are convinced that you are a good team with good faces, but who is behind you? “ Nobody gave any comments about that unfortunate statement. 
On September 21, 09 Mr. Ahmed Mohamed Mohamoud (Siilanyo) visited the mediation committee at the meeting hall of Haraf Resturant, after the committee invited him to come for a hearing where he would present his Party’s final recommendations for a face to face dialogue between the disputing Parties. 

Mr. Ahmed Mohamed Mohamoud (Siilaanyo) commended the mediation committee for their efforts. He also stated that the time that they have received the notice to come and present their case was too short, so they had to go back and coordinate their ideas.  I would suggest the following:

1. First of all, I personally see it as a blatant mistake for the mediation committee to call us and expect us to sit face to face with President Rayaale, at his home!!!   
2. I would suggest that you as the mediating committee should coordinate your efforts and clear the atmosphere before you bring us together face to face. 

3. Don’t take us to the President’s house unless you first establish certain mutually agreed upon points that would open a smooth and positive dialogue between us. 
4. Regarding the problems with the electoral processes and the voter registration, our points are as follows: 

A. The election must be held in the fastest and most effective way. Any technical adjustment of simple nature with the technical experts is fine with us.   

B. The National Electoral Commission (NEC) is rotten and useless and should have to be changed. They don’t have the credibility and know-how. At least four of them has to be changed and three should remain. 

C. We would want the previous agreement to be implemented and a neutral body made responsible for keeping it. Any government property is public owned like TV and Radio and should be equally managed. 

D. On September 27 A President and Vice- President should be named and on October 29 Handing over to the new President and Vice- president should be effective. A trusted and neutral body should keep the position”, Mr Ahmed Mohamed Mohamoud (Siilaanyo) ended his final statement.  
Meeting with the Vice-President

So far the two opposition Parties clearly stated their view points and noted any problems that they observed in the electoral process. However, it was not as easy for us to have access to the President as he was very busy with foreign delegations and other daily matters, but we decided to write him a letter which he has answered and requested us that we should give him more time as he was awaiting a reply from the State Minster from Ethiopia who was already involved in the Somaliland conflict, and whom he would rightly like to give a chance. We thought that was fair and on 3rd September, 09 we were given audiences with the Vice-President. Our Chairman, Mr. Hassan Megag Samater made the formal introduction of the mediation team, while former Vice-President Mr. Abdirahman Aw Ali, emphasized that time was of the essence, as confrontations and clashes were unavoidable. He requested the Vice-President’s views and what solutions that he would recommend. Mr. Yusuf Abdi Gaboobe informed the Vice-President that the mediation team (ERGO) met with other groups who have expressed their positions. 
The Vice-President commended the mediation team for taking this national responsibility. He also narrated the story of the registration process by saying, “ We have entered into the Voter Registration process and accepted it because we did not want to be labeled as not wanting a fair and transparent election. Inter-peace worked with some members of NEC and not with others. Weaknesses that came from NEC and the time they consumed was more than enough proof that they were not up to the great and important responsibilities they were assigned to perform. Inter-peace did not implement the program as it was designed and the Indian technical experts left after the Al-Qaida explosions in Hargeysa. Six months was the time given for the voter registration and 300,000 people duplicated themselves.

As regards to the current situation in the Voter Registration process, we would accept the recommendations made by the American expert, if the Server would be enhanced.       
As far as the National Electoral Commission (NEC) is concerned, it is based on a legislation process, but if there is an all agreed position, we will be part of it. This is a national matter and it also needs time, if it has to be corrected. If we don’t make our own solutions, an alien person would not be able to clean our house. Our problem also needs experts and technical know how. Regarding, the care taker government,  we should work according to the constitution, but if there is respect for the country and concern about it , we shall all meet and discuss it earnestly. It is your national responsibility and I commend you for taking that role. I would also recommend that you meet with the President and would like to emphasize that he believes on the same matters that I believe in. We do not like to be dictated by foreigners but we are open to good and healthy ideas” , The Vice-President concluded and affirmed to the mediation team (ERGO) that he will make the necessary arrangements to convene a  meeting with the President at the earliest possible time. The ERGO left the Vice-President’s office, after being given ample time for discussion and the VP showed them his utmost support and the willingness of the President and himself in adhering to their mediation. 
Meeting with the Chairman and Vice-Chairmen of the House of Representatives
As usual, the Chairman of the mediating committee, Mr. Hassan Megag Samatar  introduced the group to the Chairman of the House of Representatives and explained how much concerned that our group and the public were about the unfolding events around the  Parliament and the unnecessary incidents that has already taken place in the Parliament premises. We are coming to seek information and consul from you as to the best way that these problems could be averted or ameliorated, while offering you our support. Mr. Mohamed Jama Warsame, a member of the mediation team (ERGO) stated that the role of the foreigners in meddling with our affairs is not to our favor. It is better that we solve our problems ourselves. Sheikh Mohamed Mohamoud Xirey, another member of the mediation team wondered, “ I see  the House of Representatives as a forum where the disputing Deputies are doing their fight”.       

Honorable Abdulaziz Samaale , welcomed the mediation team and commended them for conducting peace and reconciliation among the conflicting groups (Islaax Beena Naas Baad Wadaan.) The Vice-Chaieman continued by stating that our public is a good spirited people and everyone would welcome you but we should try to do the best way to solve it.  This dispute would jeopardize our recognition for independent state. As legislators, we are the only legal institution in Somaliland currently serving the nation and there were many more misunderstandings that we have tried to solve. We are afraid that your esteemed group’s efforts would end up the same route as before and you would serve the despot who owns all the powers. In order to save the peace and tranquility, we are forced to solve the problem and support the giant and powerful government. We asked the mediation party before you whether they should request a mandate from all the parties involved in the dispute and they shied away from asking the President and his deputy. We have fulfilled our part but the government rejected”, concluded the First Vice-Chairman of the House of Representatives. The second Vice-Chairman, Hon.Basha Mohamed Farah gave his blessings and support to the mediation team and wished them well. 
Honorable Abdirahman Abdillahi, The Chairman of the House of Representatives,   welcomed the mediation team and commended them for the role that they are playing in this matter. “ The chronology of the election of the President was long but the one thing that arose our attention was the National Electoral Commission’s ruling to go through the electoral process without registration and the President answered and supported the idea. We are surprised and feel heavy burden by having forces over the House premises. The gathering of forces and heavy fire power could incite public riots. Today, the Military Forces were added to the group of armed men. The Parliament’s decision is conducted by vote and not by force. We are performing our duties and national services in a normal way”, The Chairman concluded his statement. 

Members of the mediation team (ERGO) requested certain technical points and strategy from the Chairman and the two Vice-Chairmen: 

1. That they should work in helping the current temperature to be lowered and curtail activities that would arouse actions of the public whether it is through the media or the visibility of security forces around the Parliament buildings.  .       
2. We would work with you but not mediate only

3. We would not be afraid to tell the truth to the public. We should make use of the little time that we have got in our hands.

Meeting with the National Electoral Commission (NEC)

On September 8, 2009 the mediation team (ERGO) met with Somaliland’s National  Electoral Commission (NEC) at the Commission’s head offices in Hargeysa.  Six members of the commissioners including the Chairman were present in this meeting.  Mr. Abdullahi Mohamed Dahir, the ERGO spokesman introduced the mediation team and asked the commissioners to give their views of how they see that the problems of NEC could be enhanced so that a fair and transparent Presidential election could take place.  Commissioner Mohamed Yusuf Ahmed started going through the chronology of the electoral process. The Commissioner stated that the main problem of NEC was created when the implementation of the Voter Registration process was added to the commissions’ electoral tasks. There were a lot of under age voters that participated in the process and numerous double voting also took place. More than 5% of the registrants gave no finger prints? In order to enhance the Server face recognition was added. The Server could not do the job and deleted about 100,000 registrants. The Server kept only 20% of the registrants and 13% of finger prints of people who had the cards and were not included in the Server. Furthermore, the final document that was containing all of the information about the Voter Registration was intentionally passed to the political Parties at the time of announcement of the Servers results by Inter-Peace representative.  This was wrong and this document should have been verified with NEC before making it a public document. “ We thought that holding the election without registration would be saver and faster. We gave this recommendation and wrote to the government. The political Parties were not consulted because they wanted to use the voter Registration list. We also found out that the elections could not take place on September 27, 2009 because of technical reasons.” The commissioner concluded his remarks.   
Commissioner Ali Mohamed (Biikalo) welcomed the mediation team and commended them for the role that they have taken in the flammable Somaliland crises. He stated that 80% of the problems for postponing the elections was due to the technical program designed by Inter-Peace and the donors. We feel that this program was not transparent enough and that there was a lot of abuse by the representatives of the donor countries. There was a preplanned program whereby a contracting company for all technical matters was created for the purpose of siphoning the funds allocated for Somaliland’s Voter Registration project. This was a new company initiated particularly for this program and they subcontracted the job to the Indians. The quality and specifications of the equipment including the computers and all electronic devices were very poor and below global standards. We have discovered that there was some kind of unholy business alliance between Mr. Jerry’s Creative Associates and the donors, as Mr. Jerry always defended the contractors.  Another matter that we found unprofessional and unethical was the suggestion given by Mr. Sammora, Inter-Peace, Representative , whether he should  download and get out the smaller number of 800,000 Voters instead of the 1,200,000  voters stored in the Server !!!!  Mr. Sammora was trying to do favors for the stake-holders of Somaliland, some of whom would have preferred a list of registered voters which would be less than the 1,200,000 voters that has been registered. This was the most incredible provocation and insult to the brains and intelligence of Somalilanders’ who were disputing about the voter registration!!!!!!!!!”, concluded Commissioner Ali Mohamed Bikalo . 
Meeting with six Ministers Delegated by the President

We have spent many days confined to our meeting hall hoping to hear from the Presidents’ office for scheduling a meeting for the mediation team (ERGO). Unfortunately, we had the most difficult time getting access to the President to arrange a meeting for the last and final time, so as to discuss with him the appropriate venue where the Parties could meet to finalize their differences. After hard search and many trials, it  was suggested to us that we should make arrangements to meet with the six Ministers assigned by the President as the official crises committee that would advise him on the prevailing political situation. After using the good offices of some key Ministers, a meeting was scheduled for us at the office of Minister of Finance, HE Hussein Ali Dualeh (Awill).  Present at this meeting were the following Ministers:
1. HE Hussein Ali Dualeh, Minister of Finance

2. HEAbdullahi Ismail Ali, Minister of interior
3. HE Hassan Haji Mohamoud, Minister of Education

4. HE Ali Mohamed ( Waran Cadde), Minister of Aviation

5. HE Qassim Sheikh Yusuf, Minister of Minerals and water

6. HE Ahmed Haji Dahir, Minister of Information

7. HE Idris Ibrahim Abdi, Minister of Veterinary and Livestock

8. HE Mohamoud Said Mohamed, Minister of Sports

9. HE Ali Ibrahim Mohamed (Sanyare), Minister of Planning

10. HE Abdirazak Waaberi Robleh, Minister of Tourism

The following members of the mediation committee were present:
1. Mr. Hassan Megag Samatar (Chairman)
2. Mr. Mohamed Jama Warsame (Fadhi Ku Salaam)

3. Honorable Abdirahman Aw Ali

4. MR. Mohamoud Abdi Hamud (Nine)

5. Dr. Said Ahmed Hassan

6. Mr. Yusuf Abdi Gaboobe

7. Sheikh Mohamed Mohamoud Xirey

8. Mr. Abdirahman Waberi

Mr. Hassan Megag, Chairman of the mediation committee introduced the members of the mediation committee and gave a brief description of the committees’ mission to avert and defuse the current political crises surrounding Somaliland. He has thus appealed to the esteemed Ministers who definitely shoulder great responsibilities in these matters to support the mediation committee in achieving its objectives and goals.  He added that the mediation committee would also appreciate to learn about your views, governments’ position and any recommendations that you could offer us to enhance the situation. 
HE Hussein Ali Dualeh, Minister of Finance, welcomed the mediation team, commended their efforts and opened the meeting with the following eloquent remarks,” President Obama stated that history would not repeat itself; I will not accept the depression of the 1930s to repeat itself. Somaliland is suffering from the same syndrome, only the players are different.  We are only debating the date of elections; or should we allow the the TFG to come and conquer us. But history repeats itself every fifty years. Like SNL, NUF and USP, we are disagreeing in no issue matters. We have to look  into our constitution and consider the current matter on its basis. That should be considered and anything else should be based on consultations and consensus. 
Somaliland was commended for its role on democracy but the so called donors are not sincere about our successes. There are a lot of foreign hands. There might be elements of Shabab at all corners of Somaliland. The government’s views are:
1. As a government, we would like the elections take place immediately and we expect the Political Parties to be ready and accept the same. 

2. Registration has problems and it is not wise or nationalistic to allow your nation to use wrong figures for election. If we can agree with the Political Parties that the Server is corrected and cleansed in three to four months, we will accept that proposition. 
3. The care taker government is not constitutional and we can not accept a government brought from the outside. “This government existed six years and there is no problem if it stays for three to four months,” HE Hussein Ali Dualeh concluded his remarks.
HE Ali Ibrahim Mohamed (Sanyare), Minister of Planning commended the mediation committee on the role that they have decided to play in these crises as citizens. The Minister addressed the core of the matter by analyzing the structures of Somaliland in the following manner,” We have structured legalistic institutions that would curtail any political problems. It seems that those institutions were being weakened, since the formation and introduction of Political Parties. For example, the power and responsibilities of the House of Elders (Guurti) has been weakened. The House of Representatives are locked with their own differences and the Chair body is mobilizing the insurrections of the public. The National Electoral Commission (NEC) would have played a major role in the electoral process but there is no confidence from the Political Parties. The Judiciary (Constitutional Court) is a one man’s domain and justice in this country is very precarious. Any organized uprising would weaken the security and we would make our government inefficient. All these weaknesses took place since the creation of the Political Parties. It is not a matter of the position of the President that is weak, rather it is the institutions weaknesses, our weakened unity and the disunity among the public. There is a core clannish subculture that has been inflicted in our public’s thinking by the politicians and seems to being used negatively in our society and that is a deadly matter. The Political Parties should have a basic code of conduct and that they should use civilized language and that the national integrity should be reserved,” The Minister advised. Finally, HE Ali Ibrahim Mohamed (Sanyare), asked what is the solution and recommended the following: 

1. We have to regain the trust and confidence of our National leaders. 
2. The role of the National Institutions should be reserved and respected. 

3. That the constitution be utilized and accordingly applied. 

4. There should be an open dialogue without any conditions-an open space for all”

concluded the Minister of Planning. 
HE Hassan Haji Mohamoud, Minister of Education stated that he commends the role 
Of this mediation committee, “Your attempt will encourage our people and give them hope. It is very important that we retrace the steps that our journey has taken us. We all remember the real freedom fighters of this process e.g Jirdeh Hussein, Ali Jirdeh, Jama Mohamed Qalib etc. Anybody in Somaliland who is running for a public office should mark and control his words, when addressing higher authorities, specially the President and the Vice-President. (Qol U Jeed Buu Tegayaa, Waa ka soo Jiidaynaa etc (He would have to go back to his home town and we would drag him from the Presidency) is not a decent language to use. HE Hassan Haji Mohamoud concluded by recommending a solution and said, “Your role is the way to remedy. We want the system to continue. Election is the priority for the solution in the shortest time and any prior mistakes should be corrected. We are welcoming your efforts and will support you.” 
HE Abdullahi Ismail Ali (Cirro), Minister of Interior welcomed the mediation committee and applauded their efforts. He criticized that the clan based strategy being used nowadays by some of us is horrible. He addressed the security issues and described Al -Shabaab’s recent strategy and plan for disrupting Somaliland’s elections by freeing some prisoners from the jail and killing some of the leaders of the Political Parties, so that the Parties would confront each other. The target was that no Presidential elections take place in Somaliland. Three trained suicide pampers applying hand pumps instead of trucks were selected for this incident”, the Minister finalized his statement. 

After lively discussions and remarks from members of both committees, the meeting was concluded in good faith and the Ministers confirmed that they support this committee, as well and they will arrange a meeting with the President for the mediation committee. The next day, they arranged a meeting for us with the President. 

Meeting with the President 

On September 15, 09, the mediation team had a very interesting and lively encounter with the Ministers for whom the President has assigned the crises emanating from the Presidential electoral process and their mediation with the opposition Parties.  Consequently, as has been already promised after the end of that discussion by the Ministers, our appointment with the President was confirmed for September 16,09.  We, hurriedly, went to seek audience with the President who received us warmly and appreciated our role as citizen involved in peacemaking and mediation.  The President has been briefed about the mediation committee and he went straight to the discussion. The President thought that the core of the Somali problem was that they are against leadership and do not like to be ruled. For example, the President went on, and gave the following example: when we chose a traditional leader, we ask him, “Just be the chairman for us in the meetings” but we do not accept his rulings. We seem to be against legislation and the rule of law. Even in religion, the President went on, we have created four cults (Dariiqo) out of the generally accepted Shaaficiaya, i.e Qaadiriya, Saalixiya, Axmediya and Rufaaciya. Another characteristic that the President mentioned regarding Somalis was that nobody takes responsibility for his action or even crimes that they   commit. Instead he would want everyone else to support and agree with him in his case. 
To do an effective electoral process, in the forth coming Presidential elections, we have accepted the element of foreign intervention and took the Voter Registration program on a good faith. However, the National Electoral Commission (NEC) was not smart even to do better. At any rate, we don’t want to over rule each other but we expect the following:  
A. All of us should accept the blessings of the government and adhere to the rules and regulations that we have set up for ourselves.

B All mediation groups should coordinate matters and select a combined group, as one unit or one working team. 

C We would also accept the foreign elements’ role. 

D The essential matter is that, we all meet and establish dialogue. 

E I will not compromise on the rule of law and the constitution. I will be ready to compromise on anything else. 

F Official documentation on voter registration is available.

G A legitimate transitional government is the only way out of this stalemate and that we lose nothing on the process and that we hold to the unity of our people. I hope the media should play an excellent role with a sense of nationalism. We can get the attention of the donors now but we have to keep our stability and peace. 

I support your efforts and intentions. I will also be as patient as before,” the President concluded. 

The President has suggested that the mediation committee coordinate matters with the Group of Sultans already involved in the matter and the groups of business men and religious leaders. The mediation committee accepted the President’s consul and advice and welcomed them, spending three days with those mediation groups. However, the two groups recommended by the President, did not seem to be enthusiastic about their working relationship with this mediating committee. 
Meeting with the oldest man in the House of Elders
The last ten days of the month of September, 09 was most hectic for the mediation committee, as Somaliland was at the peak of its latest political crises. These crises were caused by misunderstanding and miscalculations between Inter-Peace, the organization responsible for the management of Voter Registration program and the National Electoral Commission (NEC), which is the national institution mandated by Parliament for   Somaliland elections. The problems of the dispute culminated to bitter confrontations and accusations between the President of Somaliland and the two opposing Political Parties. Friends of Somaliland, consisting of both governments and groups, who have always supported, Somaliland’s cause and achievements in peace making and the road towards democracy and good governance; have rushed to send delegations to mediate between the disputing parties. The mediation committee coordinated matters with the visiting delegations and shared our local reconciliation efforts and strategies with them. 

Furthermore, two politically motivated motions were raising each other, at the House of Representatives i.e Impeachment against the President and Vice-President and Vote of Confidence against the Chairman and two Vice-Chairmen of the House of Representatives. Another development was the intention of the House of Elders to propose a motion that would extend the term of office of the President and the Vice-President, which has also caused hysteria among the opposition Parties. Time was also of the essence, as the formerly announced date of September 27th , 09, was cancelled by the National Electoral Commission and no replacement date for the election was announced. All of these developments and the vacuum that would follow, if no positive resolutions are not reached between the President and the two opposing Political Parties could cause a disaster for Somaliland. Therefore, our mediation committee has decided to coordinate matters with all mediating groups as the President has suggested in our meeting on September, 18.09.  Thus we have supported the committee of Sultans to continue their mediation with the members of the House of Representatives and at least postpone the two motions. The mediation committee has also arranged to meet with two influential elders from the House of Elders who would postpone their motion for extending the term of office for the President and Vice-President. One of these two elders was Abdulkariim Hussen, nicknamed Abdi Waraabe, who is the oldest man in the House of Elders, and whom most people consider as the wisest man in that House of Elders. The other elder was Muhumud aw Abdi, who is also very influential at the House of Elders. We met with the two members from the House of Elders and requested them to try their influence and tact to postpone or procrastinate the voting time for the extension of the Presidents term of office. They told us that the two of them alone out of 82 members could not decide to make a final decision, but suggested that we should double up our efforts and finalize our mediation in two days time. Those two days were very useful, as a lot of political maneuvering and coordination between the disputing parties were done behind the scenes by many different groups and a final and agreed upon version was passed as a decree in the House of Elders.  The six point proposal recommended by the Friends of Somaliland and spearheaded by Ethiopia was accepted by all the parties concerned and was signed officially at the Presidency.        
Recommendations:
There are certain technical and legal factors that add to the strengths and independence of Somaliland but, at the same time, they, might cause havoc and confusion in their applications. For example, one of the main sources for Somaliland’s legal entanglements is its own constitution, which is not complete but requires to be reviewed by qualified and competent lawyers who could interpret the legal ramifications of all the pending articles (Xeer Baa Qeexidoona) and incorporate any of the missing links.  The completion and updating of Somaliland’s constitution is a national obligation that should be treated as a matter of priority for the legislators and the government.
In a paper drawn by the Academy For Peace and Development and entitled, “A constitutional solution to the political crises in Somaliland”, the author makes the following conclusion: 

The paper has explored to find a constitutional solution to the current political crises in Somaliland. As mentioned in the paper, there is no explicit article in the constitution which can be used to diffuse the current political tensions. The constitution is silent with regard to what will happen if the election does not take place and the constitutional tenure of the government ends. The paper deeply researched and unearthed that the only constitutional solution to this crises would be the founding principles which are mentioned in the preamble of the constitution and Article (9) which provides the constitutional principles. These two articles provide consultation as part and parcel of the laws of the country. It further states that decisions which are reached through consultation are binding and legally enforceable. Therefore, the only remaining constitutional principles that can be used to resolve, this political crises is through consultation, dialogue and consensus. 

Another point of concern is the unity of Somaliland which is vital to its existence and recognition as a separate legal entity. In order to solidify this aspect of Somaliland, a post   conflict transformation program should have been put in place, after structuring government institution, so that all the different groups/ clans that are members of the new Republic would have a taste of the peace dividend that they have worked for. Political capital in the form of civil service positions should have been justly and fairly distributed.  Furthermore, political positions that were identified for certain parts of the country, as incentives, like the Chairman of the House of Representatives, the Chief Justice of the Supreme Court and the Chairman of the National Electoral Commission should have been kept in tact and not tampered with. 

Finally, Somaliland became famous for applying its own traditional mechanism for conflict resolution. Somaliland also embraced democracy and participatory governance and was hailed by the international community.  It is this stability and these modern aspects of governance that makes Somaliland different from its sister in the South and these fundamental and vital components should be protected and nourished.   
Mr. Hassan Megag Samatar, Chairman

Telephone: 402-2059

Hargeysa, Somaliland, 

October 25, 2009
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